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Third quarter progress against Oxfordshire Plan Priorities 2004-05 
ANNEX 1

Priority
Targets
On Target? (Yes/ No or Unsure)
Lead
Evidence

(should be provided in all cases)

Educational Attainment: to improve results in secondary schools in line with County Council targets
· Children gaining five GCSEs grades A*-G, including Maths and English, increased from 86.2% to 93.5%

· Children gaining five GCSEs grades A*-C increased from 51.2% to 56%

· Children from ethnic minority origin gaining five GCSEs grades A*-C to be increased. For children of Pakistani origin from 39% to 46%, for children of Black Caribbean origin from 15% to 51%, and for children of Bangladeshi origin to 41%

· Children gaining a level five Key Stage Three in English increased from 72.2% to 77%; in Maths from 74.7% to 81%; in Science from 75.1% to 76% and in ICT to 76%

· Children leaving care aged 16 or over who gain five GCSEs A*-C increased from 5% to 20% (2005/06)
No

No

Unsure

Unsure

Unsure


Richard Howard, School Development

Sandra Bingham, Children’s Services

Richard Howard, School Development

Sandra Bingham, Children’s Services
· 86.8% - very close to last year’s result, and short of target. 13 schools out of 34 did achieve the target of 93%. Improvements are expected as a result of measures taken through School Improvement Networks, curriculum changes, and personalised work with those students most likely to benefit

· 50.6% - down on last year. Considerable differences between schools: 15 improved (by up to 15%), 13 declined (by up to 14%). Further analysis to be carried out on subject data

· Other measures to improve performance:

· universal examination entry policy

· moving away from study leave to structured learning

· ensuring attendance at exams

· Pakistani: down from 38% last year to  34.4% (32/93)  this year. Short of 46% target, but in line with the predictions for this cohort in 2004

Black Caribbean: up from 15% last year to  31.3% (10/32) this year but still short of 2004 target of 51%.  A  big improvement on last year (in line with predictions for year) but the target of 52% remains challenging.  EMAS staff team has been seconded to SDS to focus on Black Caribbean achievement.

Bangladeshi: down from 44% last year to 20% (4/20) this year. Well below target of 41% but again this is in line with the predicted grades for this cohort

There is a range of co-ordinated support and strategies across the Directorate for pupils from ethnic minorities.

Detailed analysis of achievement data has been undertaken on the individual pupils in the 3 target cohort groups looking at their performance and predicted performance in 2005.  Individual pupil level targets have been set for these pupils.

Schools with large cohorts have received additional                                                                                                                                                                                                                               funding to provide support for pupils in the Year 11 cohort.

· English: 72.8%; Maths: 75.9%; Science: 70.2% ICT: 71.0% - slight improvement in English and Maths, but decline in Science greater than national average. Some improvement by priority schools in English, less in Maths, and none in Science. Key factors enabling or inhibiting progress have been identified and detailed action plans are in place for all KS3 subjects 

· Improved slightly from 5.4% in Financial Year 2003/04 to 6.25% (2/32) so far in 2004/05, but  below the target of 16% for the cohort. This is not yet a final figure. The 20% PSA target for 2005/06 remains challenging.

Foundation Stage Learning: to improve access to good quality learning for children aged 3, 4 and 5 years old
· Take-up of funded places for 3-year-olds increased from 76% to 85%
· Twenty-five new partnership schemes involving pre-schools and primary schools established over three years starting in September 2004

· Significant improvements to Foundation Stage buildings and facilities in 30 primary schools financed from the Capital Investment Fund for Early Years in the three years starting in September 2004

· Registered childcare places for children aged six months to 16 years increased from 16,900 to 19,900 over the next three years

· A doubling in the number of Children’s Centres from two to four

· The number of early years and childcare settings with an accredited quality assurance increased from 32 to 330 by 2007
(
(
(
(
(
(
Rick Harmes, Community Learning
· Take-up of places for 3-yr-olds increased from 76% to 83.4% using population data 2003 mid-year estimate, or 87.8% using population data 2004 forecasts.  Therefore target can be deemed to have been met

· All 12 of the partnerships previously agreed in principle have now been signed off: 10 in  September, and the remaining  two in December 

· Bids have been agreed for the 29 primary school 

improvements projects, and work has now commenced on several of them 

· Target already exceeded, as no. of registered childcare places at end of September 2004 was 23,133 places. (Source: Ofsted Local Authority Early Years Profile 01.04.04 - 30.09.04, issued 11/11/04)

· Development work is now under way on the 2 additional Children’s Centres 

· The start of the quality assurance  scheme is still delayed, awaiting national accreditation, but the target is still realisable 

Child Protection: to strengthen services for children at risk of neglect or abuse and for families at risk of breakdown
· The percentage of children re-registered on the child protection register to be decreased from 14% (2002/03) to 12%

· To continue to review over 95% of child protection cases on time

· To continue to reduce the duration of children on the child protection register 

· To hold and evaluate 10 family group conferences
(
John Richards, Social Care for Children
· The percentage of children re-registered =15.4%

· CP reviews = 98%

· Duration of children on CPR = 1% 

· No data on family group conferences

Delayed Discharges from Hospital: to ensure that people are able to leave hospital when they are clinically fit to do so
· The number of people in an acute hospital bed, from local authority area, who could be discharged to be reduced from 53 (2002/03) to 22 in 2005/6

· Supported admissions of older people to residential and nursing care per 10,000 population aged 65 and over to be increased from 79.5 (2002/03) to 85 in 2005/06

· The percentage of intensive home care provided to older people as a proportion of total intensive home and residential care to be increase from 22% (2002/03) to 34% in 2005/06

· The number of older people helped to live at home per 1000 population aged 65 or over to be increased from 62 (2002/03) to 90 in 2005/06
Unsure
Lorna Brown, Social Care for Adults
· Delayed Discharge 27

· Support admissions 91

· Home Care = 28% (note definitional clarification has reduced the number of this indicator)

· Older people helped to live at home = 65 (note definitional change means we should look to review target once revised DH bands are produced)

Support for Older People: to increase the number of people receiving intensive home care support
· The provision of intensive home care per 1000 population 65+ to be increased from 6.6. (2002/03) to 9.5 in 2004/05

· An increase in intensive home care as a proportion of intensive home and residential care to be increased from 22% (2002/03) to 31% in 2004/05
No
Lorna Brown, Social Care for Adults
· Home Care Rate = 9.0

· Home Care % = 28%

(note definitional clarification has reduced the number of this indicator)

Although not achieving target for home care percentage we have top-rated performance.

Public Transport: to increase public transport passenger journeys in line with County Council targets while exploring innovative ways of serving rural areas
· The number of people using buses in Oxfordshire to be increased from 34,562,184 in 2002/03 to 36,667,000 in 2004/05
No
Peter Mann, Assistant Head of Transport
Although growth is 1.54% on the first six months of 2004/05 against a national picture of declining patronage we are still unlikely to meet our target. None of the freedoms and flexibilities were awarded by the first trigger point (1.4.04) and therefore the target has been abated to become 11.5% growth.  It is likely that a further abatement (to 10% growth) will be applied at the second trigger point in April 2005.  However, the rate of growth from base year to this year is below that required to meet even the abated target.  Consideration is being given on how to increase passenger numbers further.

Improve Maintenance of Local Roads and Pavements:  to improve the condition of non-principal roads and pavements
· The percentage of non-principal roads (classified) in need of repair to be 37%
· The percentage of non-principal roads (non-classified) in need of repair to be 37%
· Decrease the percentage of principal roads in poor condition from 6.95 (2002/03) to 6.5
Unsure
Brian Fell, Assistant Head of Transport
The 2004/05 road condition survey gives the following results:

· The percentage of non-principal roads (classified) in need of repair is 25.31%
· The percentage of non-principal roads (non-classified) in need of repair is 13.36%
· Decrease the percentage of principal roads in poor condition is 7.03
The outcome of the 2004/05 road condition surveys for BVPIs 97a, 97b and 187 show an improvement in performance beyond that expected. It is recognised that these visual surveys have an element of subjectivity given their nature but the degree of change since has prompted a request for our accredited survey contractor to carry out additional 'health checks' on the data. These checks are currently ongoing

Waste Minimisation and Re-cycling: to deliver the County Council’s targets for recycling household waste
· The proportion of household waste that is recycled to be increased from 14.72% (2002/03) to 19.5%

· The proportion of household waste that is composted to be increased from 5.35% (2002/03) to 7.5%

· The proportion of household waste that is landfilled to be decreased from 82% (2002/03) to 73%
(
Chris Cousins, Sustainable Development
On target overall, but may be a narrow miss on the first element. Current predictions, based on 3rd quarter monitoring data are;

Recycling = 18.98%

Composting = 9.19%

There are some gaps in information from sites on tonnages recycled which may improve the final position for recycling.



Youth Crime Reduction: to improve services for young people in order to prevent them being drawn into or repeating criminal or drug-related activity
· A reduction of 2% in the number of offences committed by young people

· A reduction in the use of secure estate to no more than 6% of all disposal

· The proportion of young people receiving a restorative justice intervention to increase from 52% to 75%

· The proportion of young people in full-time education training and employment at the end of the Youth Offending Team intervention to be increased from 45% to 90%

· The proportion of children in care receiving cautions or convictions to be reduced from 9.7% to 3% in 2006

· The number of children permanently excluded from school to be reduced from 54 to 45 in 2005/06

· The number of young offenders who do not have access to a full-time educational place to be reduced from 10 to 0
Mixed
Mike Simm, Community Safety
Number of offences = 426  - this means that we remain on track for a reduction in number of offences as we are aiming for less than 2200 over the year. However, do treat with caution as the introduction of a new police/Crown Prosecution Service charging scheme has led to considerable delays in the Thames Valley courts. This may lead to a surge of cases coming to justice in the next two quarters.

Use of the Secure Estate- 7.3% of all sentences were custodial, just above the target again (6%). This may be due to few cases coming through (see above) and only the firmest cases being sentenced which may lead to a greater proportion of custodial sentences. Work is being done on prioritising prolific offenders, reminding courts of the benefits of community penalties and the dis-benefits of custody. A system is being put in place to review all custody cases to ensure that everything that the Youth Offending Service could do is being done.

Use of Restorative Justice was used in 74% of cases, 1% off target. This level of activity should be maintained although funding constraints have made this difficult.

Offending Service is in negotiation with other providers and the Learning and Skills Council. Significantly high levels of unemployment amongst young offenders in Oxfordshire compared to other areas. Youth Offending Service is addressing employers' forums, Learning and Skills Council and training providers for long term solutions.







Attendance in full time Education Training and Employment  - 30% - this is way below an (unrealistic) national target of 90%. As per previous comments, the pupil information system should assist this in terms of data collection. The plan for a specialist ‘Entry2Employment’ provider had previously stalled but is now starting to take clients (as at 14March). Youth Offending Service is in negotiation with other providers and the Learning and Skills Council. Significantly high levels of unemployment amongst young offenders in Oxfordshire compared to other areas. Youth Offending Service is addressing employers' forums, Learning and Skills Council and training providers for long term solutions.

The number of permanent exclusion in 03/04 academic year was 71 (0.83/1000) - this is the best value year 04-05 outturn. In the academic year 04-05, as a comparison, there were to end October, 3 exclusions compared with 18 in the same period last year.
The number of young offenders who do not have access to a school place is an odd one as it will change by the day. In July it was 0. by October it was still 0, but it could go up depending on circumstances.



Better Use of our Property: to use our property assets more effectively and to improve the environment of our schools and other public buildings
· A smaller and better quality property portfolio with a reduced maintenance backlog

· A reduction in the maintenance backlog to a sustainable level

· Improved accessibility to services, especially at a local level for the public and stakeholders

· An improvement in working conditions to meet specified standards

· More sharing of property across directorates and with partner organisations

· Improved environmental performance from our buildings
(
Neil Monaghan, Property
Review stage is completed including area workshops

Recommendations and Implementation Plan approved by Corporate Governance Scrutiny Committee and Executive

Affordable Housing: to increase the availability of affordable housing for people working in essential services
· We aim to provide 22 key worker houses in Oxford by 2006
(
Chris Cousins, Sustainable Development
Performance is likely to be very close to its 2004/05 milestone of 14 by the end of March.  The end of January position was;

Oxfordshire County Council

Completions

9

Progressing

2 

Looking
 for property
8

Oxford City Council

Progressing

3

Looking
 for property
5

West End of Oxford:  to progress plans for the urban renaissance of the West End of Oxford for the benefit of everyone who lives in Oxfordshire.
· Feasibility study completed by September 2004

· Preferred development framework agreed with partners by November 2004

· Chief Executive in post for ‘delivery vehicle’ by April 2005
(
Chris Impey, Assistant Chief Executive
The target date for the Area Development Framework has slipped. The consultants studies were available in draft on an internal basis only on 30 Sept. The underlying principles have been the subject of public debate. The consultants’ final report is now planned to be submitted in March and proposals for an Area Development Framework for the West End are planned to be submitted to the Executives of both Councils and SEEDA in April.

They will also consider at that time proposals for taking the project forward including any proposals for a Delivery Vehicle. It is not clear at this stage that there will be a delivery vehicle.

Drugs and Alcohol:  to provide advice and information on the consequences of drug and alcohol misuse and strengthen detoxification and rehabilitation services for drugs and alcohol misusers
· To maintain at 100% the percentage of schools that provide substance misuse education and to increase to 60% the percentage of classes judged by Ofsted to be at least satisfactory by 2006/07

· To increase to 100% the percentage of pupils in the Pupil Referral Unit and Integration Service in care and young offenders who participate in a drug prevention programme
(
Rick Harmes, Community Learning (lead)

Mike Simm, Community Safety
Well on target: the situation has not changed significantly since the previous quarter, apart from the appointment of an officer, starting in Jan 2005, to monitor Drug education in Primary Schools.

Work has been completed on developing a Strategy for the Learning & Culture Directorate. Consideration is being given to extending this to cover all those departments within the County Council who are contributing to drug education and prevention for young people.

The School Development Service has developed a system of monitoring the quality of drug education in schools. They are evaluating 30 schools per year. Of those schools assessed in this quarter all were considered to be at least satisfactory.

All students within the PRUIS have the opportunity to assess drug education.97% participate in such a programme. However, as some are only in the unit for a short time an educational pack is being developed which can be given to all students on arrival.

We are still awaiting information from Social & Health Care as to the % of those in the looked after system who are receiving drug education, clearly all those attending school will receive drug education through that route. However, members of the Youth Service Drug Education Team have devised a training package for residential social workers (funded via DAAT) and foster carers (funded from Learning & Culture), which have been delivered during this quarter.





Within the Youth Offending Team 97% of new entrants are receiving drugs education (144 out of 149)

37 out of 51 with an assessed need YOT clients received a drugs early intervention (73%)

The responsibility for the provision of tier 4 drug services for young people (i.e. detox and rehab) rest with the DAAT, who are continuing to explore ways of developing an appropriate service. However, it should be noted that DAAT is not funded to address treatment needs of young people in relation to alcohol.

Progress Against PSA Targets, third quarter 2004-05
ANNEX 2

PSA
On Target?

(Yes, No or Unsure)
Lead
Evidence

(should be provided in all cases)

Improve GCSE results at grades A*-G
No
Pat O’Shea
86.8% - very close to last year’s result (86.4%), and well short of target. 13 schools out of 34 did achieve the target of 93%.

Actions currently being undertaken to improve performance:

· measures taken through School Improvement Networks

· curriculum changes

· personalised work with those students most likely to benefit

· universal examination entry policy

· moving away from study leave to structured learning

· ensuring attendance at exams

Improve GCSE results for Ethnic Minority pupils
Unsure
Sandra Bingham
Pakistani: down from 38% last year to 34.4% (32/93)  this year. Short of 46% target, but in line with the predictions for this cohort in 2004

Black Caribbean: up from 15% last year to  31.3% (10/32) this year.  A  big improvement on last year (in line with predictions for year) but short of 2004 target of 51%, and the target of 52% for 2005 remains challenging. EMAS staff team seconded to SDS to focus on Black Caribbean achievement.

Bangladeshi: down from 44% last year to 20% (4/20) this year. Well below target of 41% but again this is in line with the predicted grades for this cohort. The target for 2005 is 42%.

There is a range of co-ordinated support and strategies across the Directorate for pupils from ethnic minorities.

Detailed analysis of achievement data has been undertaken on the individual pupils in the 3 target cohort groups looking at their performance and predicted performance in 2005.  Individual pupil level targets have been set for these pupils.

Schools with large cohorts have received additional funding to provide support for pupils in the Year 11 cohort.



Improve pupil achievement at Key Stage 3 – Level 5


No
Venetia Mayman
English  : 72.8% - below target of 77%

Maths    : 75.9% - below target of 81%

Science : 70.2% - below target of 76%

ICT        : 71.0% - below target of 76%

Slight improvement in English and Maths, but decline in Science greater than national average. Some improvement by priority schools in English, less in Maths, and none in Science. Key factors enabling or inhibiting progress have been identified and detailed action plans are in place for all KS3 subjects

Reduce school exclusions
(
Sandra Bingham
The final figure for Academic Year 2003-04 was 71 pupils (0.83 per 1000). For Academic Year 2004-05, exclusions so far are down substantially, at 10 permanent exclusions compared with 28 this time last year. This follows the implementation of steps over the past year to reduce the number of exclusions.

Reduce preventable hospitalisation
Unsure
Joan Norris
Headline figure (delayed discharge) has dropped (i.e. performance has improved) this quarter and stands at 27 for the qtr end. Supported admissions and intensive home care on target. We need to renegotiate older people helped to live at home following changed definition.

Improve GCSE results for children in care.
Unsure
Sandra Bingham
Children leaving care with five GCSEs A*-C: Improved slightly from 5.4% in Financial Year 2003/04 to 6.25% (2/32) so far in 2004/05, but  below the target of 15% for the cohort. This is not yet a final figure. The 20% PSA target for 2005/06 remains challenging.

Children with 5 GCSEs A*-G after 1 year in care: up from 18% in Academic Year 2002/03 to 33% (15/45) in 2003/04  – an improvement, but still  below target of 40%.

Current predictors for the year 11 cohort indicate that the target of 65% for 2004/05 remains challenging, although the gap is expected to narrow further towards that target.

Children with 1 GCSE A*-G after 1 year in care: up from 32% in Academic Year 2002/03 to 44.4% (20/45) in 2003/04 – improving, but still below target of 60%.

Current predictors for the year 11 cohort indicate that the target of 80% for 2004/05 (Final Year 2005/06) may well be achieved.

Current measures

· targeted support via enhanced Reach Up Team staffing and close liaison with social workers and CIPC monthly panel in place

· attendance issues  being addressed

· action taken to provide access to school place within 20 days of care placement

· individual tuition provided where support needs identified

Risk factors
· asylum seekers with low levels of English in target cohort

· pupils with SLD

· low attendance

· pupils with EBD

· placement stability



Reduce the number of convictions or cautions of children in care
No
Fran Fonseca
The trend was moving in the right direction although this year for the headline figure we are predicting no improvement from the previous year (03/4) although this year’s improvement was not as good as hoped for.

Increase participation in drug treatment programmes
Unsure
Paul O’Hare
Three targets 2 are on track. The third is the headline target and is taken from the national drugs treatment database (a national NHS system). However this is so unreliable that ODPM who were to use it as the basis of a BVPI – have pulled the BVPI. We need to renegotiate this headline target with ODPM.

Improve rate of waste recycling
(
Adam Symons
On target overall, but may be a narrow miss on the first element. Current predictions, based on 3rd quarter monitoring data are;

Recycling = 18.98%

Composting = 9.19%

There are some gaps in information from sites on tonnages recycled which may improve the final position for recycling.

Increase bus use
No
Noel Newson & Dick Helling
Not on target. Although patronage is still increasing against a national trend of declining patronage we will probably miss adjusted target of 3.2% (BVPI 102 as evidence)

Support for key workers housing
(
Dawn Pettis
Performance is likely to be very close to its 2004/05 milestone of 14 by the end of March.  The end of January position was;

Oxfordshire County Council

Completions

9

Progressing

2 

Looking
 for property
8

Oxford City Council

Progressing

3

Looking
 for property
5



Cost effectiveness

Seán Gibson & David Illingworth
The Government have not yet come up with proposals for discussion with local government
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